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[bookmark: purpose]1. Purpose
This strategy sets out FloorSkills Ltd.’s commitment to delivering high-quality teaching, learning, and assessment that meets the needs of all learners, employers, and stakeholders. It provides a framework for continuous improvement and ensures compliance with the Ofsted Education Inspection Framework (EIF) 2025 and DfE Apprenticeship Funding Rules 2025/26

[bookmark: aims]2. Aims
· Ensure every learner receives high-quality training that supports progress from their starting point to successful outcomes.
· Embed equality, diversity, and inclusion in all aspects of teaching and learning.
· Promote British Values and safeguarding, including Prevent, throughout the curriculum.
· Support staff with professional development to continually improve their practice.

[bookmark: legislative-regulatory-framework]3. Legislative & Regulatory Framework
This strategy aligns with: - Ofsted EIF 2025 and FE & Skills Inspection Handbook 2025 - DfE Apprenticeship Funding Rules 2025/26 (OTJ requirements) - Awarding Organisation Assessment Strategies - UK GDPR / Data Protection Act 2018 (secure handling of learner and observation data)

[bookmark: observation-quality-cycle]


4. Observation & Quality Cycle
· All teaching, learning, and assessment staff observed at least annually.
· Observation schedule includes planned, unannounced, and developmental observations.
· Observations graded using Ofsted 4-point scale: 1- Outstanding, 2- Good, 3- Requires Improvement, 4- Inadequate.
· Findings recorded in a written report shared with the staff member within 72 hours.
· Action plans created with SMART targets for all observations, with follow-up observation for grades 3–4 within agreed timescales.

[bookmark: links-to-quality-improvement]5. Links to Quality Improvement
· Observation outcomes feed directly into the Self-Assessment Report (SAR) and Quality Improvement Plan (QIP).
· Themes and trends analysed termly to inform CPD priorities and curriculum planning.
· Strengths shared as good practice through staff meetings and CPD events.

[bookmark: learner-employer-voice]6. Learner & Employer Voice
· Learner feedback (surveys, focus groups, reviews) triangulated with observation findings.
· Employer feedback gathered at progress reviews to ensure training meets workplace needs.
· Combined feedback used to drive curriculum improvements and teaching strategies.

[bookmark: staff-development-cpd]7. Staff Development & CPD
· CPD plans informed by observation outcomes, learner feedback, and performance reviews.
· Mentoring and peer observation used to support staff requiring improvement.
· Annual training programme includes safeguarding, Prevent, EDI, and subject-specific updates.

[bookmark: standardisation-consistency]8. Standardisation & Consistency
· All observers trained and attend annual calibration sessions to ensure consistency.
· Paired observations conducted at least once per year for moderation.
· Standardisation meeting minutes retained for audit.

[bookmark: digital-remote-learning]9. Digital & Remote Learning
· Observations of online and blended learning include checks on learner engagement, use of digital tools, and evidence of progress.
· E-portfolio systems reviewed to ensure timely feedback and robust tracking.

[bookmark: record-keeping-data-protection]10. Record Keeping & Data Protection
· Observation reports, action plans, and follow-up evidence stored securely.
· Records retained for minimum 3 years and made available for inspection.

[bookmark: continuous-improvement]11. Continuous Improvement
· Observation data analysed quarterly to identify trends.
· Results reported to Senior Leadership Team and Directors.
· Findings feed into QIP and inform organisational strategy.

Responsible Person:
Quality Manager / Operations Manager
Tel: 01564 703900
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