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[bookmark: policy-statement]1. Policy Statement
FloorSkills Ltd. is committed to supporting, developing, and empowering staff to meet the needs of learners, employers, and partners. High-quality staff development underpins improved teaching, learning, and assessment, supports recruitment and retention, and drives continuous improvement in learner outcomes.
This policy aligns with the Ofsted Education Inspection Framework (EIF) 2025, DfE Apprenticeship Funding Rules 2025/26, and ensures secure storage of staff development records under UK GDPR / Data Protection Act 2018.

[bookmark: aims]2. Aims
Staff Development will: - Provide all staff with access to appropriate development and training opportunities. - Support staff to acquire qualifications and update occupational competence. - Prioritise training needs through appraisal, OTLA observation outcomes, and team reviews. - Evaluate and monitor the impact of staff development on learners, teams, and the organisation.

[bookmark: minimum-cpd-expectations]3. Minimum CPD Expectations
· All teaching, assessing, and support staff are required to complete a minimum of 30 hours of CPD annually.
· CPD must be relevant, evidenced, and recorded on the central CPD log.
· Mandatory CPD includes Safeguarding (KCSiE Part 1), Prevent, British Values, Equality & Diversity, Health & Safety, and GDPR/Data Protection.
[bookmark: defining-staff-development]

4. Defining Staff Development
Staff development activities may include: - Induction programmes for new staff. - Attendance at internal/external training courses, conferences, and webinars. - Professional qualifications or updating. - Industrial/commercial visits or placements. - Research, study, and publication. - Mentoring, coaching, peer observation. - Acting as IV/EQA, assessor, or consultant. - Team development projects.

[bookmark: planning-delivery]5. Planning & Delivery
Senior Managers: - Identify staff development needs via strategic and business plans. - Support implementation of the Staff Development Plan. - Monitor CPD completion rates and report termly to Directors.
Line Managers: - Use appraisals and performance reviews to identify training needs. - Inform staff of development opportunities. - Plan and evaluate team-based training.
Staff: - Participate actively in their professional development. - Keep CPD logs up to date. - Share knowledge and learning with colleagues.
Quality Team: - Audit CPD records, sampling across all programmes. - Evaluate impact on learner outcomes and feed findings into SAR/QIP.

[bookmark: recording-monitoring]6. Recording & Monitoring
· All CPD must be recorded on a central log (digital or paper).
· Records stored securely in compliance with GDPR and retained for minimum 3 years.
· Non-completion of mandatory CPD flagged and followed up by line managers.
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7. Evaluation & Impact
· CPD impact measured through:
· OTLA observation outcomes
· Learner progress and achievement rates
· Staff feedback and reflection logs
· Employer feedback where relevant
· Findings shared with Directors and used to inform strategic planning.

[bookmark: funding-expenses]8. Funding & Expenses
· The Staff Development budget may cover course fees, travel, and accommodation for approved activities.
· Costs reimbursed for authorised development only and must be claimed within 3 weeks.
· FloorSkills reserves the right to reclaim costs if staff fail to complete training without good reason.

[bookmark: governance-reporting]9. Governance & Reporting
· Annual Staff Development Report submitted to Directors summarising:
· Training completed
· Compliance rates
· Impact on quality of education
· Recommendations inform the next year’s Staff Development Plan.

Responsible Person:
Operations/Quality Manager
Tel: 01564 703900
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