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[bookmark: quality-assurance-improvement-policy]Quality Assurance & Improvement Policy
Reviewed: April 2026
Next Review Date: April 2027

[bookmark: purpose]1. Purpose
This policy sets out FloorSkills Ltd.’s approach to Quality Assurance (QA) and Quality Improvement (QI). It ensures that teaching, learning, assessment, and all operational processes meet the highest standards and are continually improved in line with Ofsted’s Education Inspection Framework (EIF), ESFA funding rules, and awarding organisation requirements.

[bookmark: legislative-regulatory-framework]2. Legislative & Regulatory Framework
This policy is informed by: - Ofsted EIF 2025 and FE & Skills Inspection Handbook 2025 - ESFA Funding Rules 2024/26 - Awarding Organisation Quality Assurance Requirements - UK GDPR / Data Protection Act 2018 – secure handling of QA records and learner data - Equality Act 2010 – ensuring equality of opportunity across provision

[bookmark: governance-accountability]3. Governance & Accountability
· Responsible Person: Quality Lead / Operations Manager
· QA outcomes and QIP are reviewed by the Senior Leadership Team and Directors termly.
· An annual report is produced summarising QA activity, SAR outcomes, and QIP progress.

[bookmark: quality-assurance-systems]4. Quality Assurance Systems
FloorSkills’ QA systems include: - Annual OTLA Cycle: All delivery staff observed annually, with graded outcomes moderated. - Standardisation: Regular meetings (at least termly) to share good practice and ensure consistency. - Mentoring & Support: Probation, mentoring schemes, and a Master Installer Scheme to maintain technical excellence. - CPD Tracking: Minimum 30 hours CPD annually per staff member, logged and reviewed. - Annual Course Review: Analysis of learner achievement, retention, and satisfaction data. - Customer Care Policy: Complaints, compliments, and learner voice captured and actioned. - Governance Oversight: Board meets at least 3 times per year to review quality performance.

[bookmark: learner-employer-voice]5. Learner & Employer Voice
· Feedback is gathered through learner surveys, reviews, employer meetings, and “Tell us how we are doing” campaigns.
· Feedback is analysed termly and actions logged with owners and deadlines.
· Outcomes are shared with learners, employers, and staff to demonstrate impact.

[bookmark: quality-improvement-cycle]6. Quality Improvement Cycle
The QI cycle follows a Plan → Do → Review → Improve model: 1. Plan: Identify priorities through SAR, OTLA data, learner/employer voice, and benchmarking. 2. Do: Implement improvement actions via QIP. 3. Review: Monitor impact termly and report to SLT and Board. 4. Improve: Adjust QIP actions based on review outcomes and feedback.
SAR is completed annually within 3 months of year-end, and QIP is updated termly with progress notes.

[bookmark: data-evidence-benchmarking]7. Data, Evidence & Benchmarking
· QA records (SAR, QIP, OTLA outcomes, feedback data) retained securely for minimum 3–5 years.
· Performance benchmarked against ESFA achievement data, awarding body statistics, and national/local averages.
· Trends analysed to inform curriculum design, staff CPD, and resource planning.

[bookmark: continuous-improvement]8. Continuous Improvement
· Actions from OTLA observations, learner feedback, and audits are monitored to closure.
· Good practice is identified and shared through staff meetings, CPD events, and newsletters.
· Improvement priorities are integrated into strategic planning and employer engagement.

Responsible Person:
Quality Lead / Operations Manager
Tel: 01564 703900
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