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[bookmark: purpose]1. Purpose
This strategy sets out how FloorSkills Ltd. ensures consistent, high-quality assessment and internal quality assurance (IQA) across all programmes. It ensures that assessment decisions are valid, reliable, fair, and compliant with awarding body requirements, ESFA funding rules, and Ofsted expectations.

[bookmark: legislative-regulatory-framework]2. Legislative & Regulatory Framework
This strategy aligns with: - Ofsted Education Inspection Framework (EIF) 2025 - Apprenticeship Funding Rules 2024/26 - Awarding Organisation Assessment Strategies & Guidance (e.g., NOCN, Highfield) - UK GDPR / Data Protection Act 2018 – secure handling of learner evidence and IQA records - Equality Act 2010 – ensuring assessment is inclusive and accessible

[bookmark: strategic-vision]3. Strategic Vision
· Deliver excellence in teaching, learning, and assessment, striving to exceed learner, employer, and regulatory expectations.
· Support employers in developing a compliant and skilled workforce.
· Act with honesty, integrity, and equality in all assessment decisions.
· Use IQA outcomes to inform the Quality Improvement Plan (QIP) and Self-Assessment Report (SAR).

[bookmark: internal-quality-assurance-objectives]


4. Internal Quality Assurance Objectives
· Ensure assessment decisions are accurate, consistent, and fully evidenced.
· Provide structured feedback to tutors/assessors and support professional development.
· Identify areas for improvement and implement corrective actions promptly.
· Maintain auditable evidence to meet awarding organisation and ESFA requirements.

[bookmark: assessment-sampling-strategy]5. Assessment & Sampling Strategy
· Risk-Based Sampling: Increased sampling for new assessors, new qualifications, or where issues have been previously identified.
· Coverage: All assessors, units, and assessment methods sampled over time to ensure full coverage.
· Types of Sampling: Summative, formative, interim, and dip sampling.
· Frequency: Individual Assessor Sampling Strategy reviewed every 6 months (quarterly for new or developing assessors).
· Audit Trail: All sampling activity documented, signed, and dated using FloorSkills’ standard IQA templates.

[bookmark: learner-employer-voice]6. Learner & Employer Voice
· Learner feedback gathered through surveys, reviews, and interviews.
· Employer feedback captured at progress reviews and used to inform sampling priorities.
· Evidence of actions taken in response to feedback retained for audit and SAR.

[bookmark: cpd-professional-standards]7. CPD & Professional Standards
· All teaching and assessing staff complete a minimum of 30 hours CPD annually.
· CPD logs reviewed during IQA sampling visits to ensure relevance and impact.
· IQA managers monitor CPD completion and link outcomes to performance reviews.

[bookmark: standardisation]
8. Standardisation
· Standardisation meetings held at least quarterly to review assessment practice, share good practice, and maintain consistency.
· Meeting notes and agreed actions recorded and distributed.
· Staff unable to attend are provided with a catch-up briefing and sign-off confirmation.

[bookmark: digital-remote-assessment]9. Digital & Remote Assessment
· Where assessments are conducted remotely, IQA sampling includes verification of authenticity and compliance with awarding body digital assessment guidelines.
· Secure systems used to protect learner data.

[bookmark: iqa-responsibilities]10. IQA Responsibilities
IQA Manager: - Maintain sampling schedule and documentation. - Support assessors with guidance, feedback, and CPD recommendations. - Liaise with awarding body EQA during external visits. - Report IQA findings to leadership and feed into QIP.
Assessors: - Maintain accurate assessment records and submit evidence for IQA sampling. - Act on IQA feedback within agreed timeframes. - Keep CPD log updated and reflective.

[bookmark: record-keeping-retention]11. Record Keeping & Retention
· IQA sampling plans, feedback forms, and learner evidence retained for minimum 3–5 years (in line with awarding body requirements).
· Records stored securely with access limited to authorised personnel.

[bookmark: continuous-improvement]12. Continuous Improvement
· IQA data analysed quarterly to identify trends and recurring issues.
· Findings inform assessor training, curriculum development, and resource planning.
· Improvements recorded in the QIP and monitored for impact.

Responsible Person:
Internal Quality Assurance (IQA) Manager
Tel: 01564 703900
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