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[bookmark: purpose-commitment]1. Purpose & Commitment
FloorSkills Ltd. is committed to a zero-tolerance approach to modern slavery, human trafficking, forced labour, and exploitation in all forms. We act with integrity in all dealings, relationships, and supply chains and expect the same high standards from our staff, suppliers, contractors, and business partners.
This policy applies to:
· All employees, apprentices, agency workers, contractors, consultants, and suppliers.
· All wholly owned companies and subcontractors working with FloorSkills Ltd.

[bookmark: legislation-guidance]2. Legislation & Guidance
This policy is informed by:
· Modern Slavery Act 2015 (including Section 54: Transparency in Supply Chains)
· Human Rights Act 1998
· Working Together to Safeguard Children 2023
· Keeping Children Safe in Education (KCSiE) 2024
· DfE Apprenticeship and Safeguarding Guidance
· Equality Act 2010 & Public Sector Equality Duty

[bookmark: governance-accountability]3. Governance & Accountability
· Responsible Person: [Insert Designated Safeguarding Lead / Director Name]
· Board Oversight: The Directors review this policy annually and ensure publication of a Modern Slavery Statement where legally required.
· Risk Register: Modern slavery risk is reviewed annually as part of the organisational risk register.

[bookmark: due-diligence-supply-chain-management]4. Due Diligence & Supply Chain Management
We undertake the following to reduce risk:
· Supplier pre-qualification checks including confirmation of compliance with the Modern Slavery Act.
· Inclusion of anti-slavery clauses in all contracts.
· Risk assessment of supply chains considering sector, geography, and subcontracting.
· Spot checks and monitoring for high-risk suppliers.
· Immediate investigation where risk indicators are identified.

[bookmark: whistleblowing-reporting]5. Whistleblowing & Reporting
FloorSkills Ltd. encourages anyone to raise concerns in good faith:
· Reporting Routes: Line manager, Designated Safeguarding Lead, HR, or anonymous whistleblowing channel.
· Confidentiality: All concerns are treated sensitively and investigated promptly.
· Safeguarding: Any concerns involving children or vulnerable adults are escalated in line with the Safeguarding Policy and reported to relevant authorities (including the National Referral Mechanism if required).

[bookmark: staff-apprentice-training]6. Staff & Apprentice Training
· All staff receive annual training on identifying and reporting signs of modern slavery.
· Apprentices receive awareness training through safeguarding curriculum and induction.
· Managers and procurement staff receive enhanced training on supply chain due diligence.

[bookmark: sanctions-escalation]


7. Sanctions & Escalation
Where breaches are identified:
· Disciplinary action up to dismissal may be taken against staff.
· Contracts may be terminated with suppliers or contractors.
· Cases may be reported to the police or appropriate enforcement bodies.
· Victims will be safeguarded and referred for support via the National Referral Mechanism (NRM).

[bookmark: continuous-improvement]8. Continuous Improvement
· Policy and procedures reviewed annually or following legislative updates.
· Data from investigations and whistleblowing used to inform future risk mitigation.
· Commitment to transparent reporting and annual publication of progress.

Responsible Person:
Emma Bourne / Josh Bancroft 
Tel: 01564 703900
Email: emma@floorskills.co.uk / josh@floorskills.co.uk 
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