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[bookmark: vision]1. Vision
To promote an inclusive and supportive environment where staff and learners feel safe, supported, and empowered to achieve their potential. Our approach is underpinned by robust mental health and wellbeing support systems that are proactive, evidence-based, and responsive.

[bookmark: legislation-and-guidance]2. Legislation and Guidance
This strategy aligns with: - Education Inspection Framework (EIF) 2025 – Personal development, behaviour and attitudes, and leadership & management. - Keeping Children Safe in Education (KCSiE) 2024 – recognition of mental health issues as a safeguarding concern. - Working Together to Safeguard Children 2023 – multi-agency safeguarding responsibilities. - Equality Act 2010 & Public Sector Equality Duty – duty to make reasonable adjustments and foster equality. - Health & Safety at Work Act 1974 – responsibility to safeguard staff wellbeing. - DfE Mental Health & Wellbeing Guidance for Schools & Colleges (2023). - UK GDPR / Data Protection Act 2018 – handling personal and sensitive information.

[bookmark: leadership-governance]3. Leadership & Governance
· Senior Mental Health Lead:. Responsible for strategic oversight and reporting.
· Governance Reporting: Wellbeing actions and outcomes are reported to the Directors termly.
· Leadership ensures mental health is considered when developing policies and curriculum.
· Commitment to continuous improvement, including lessons learned from feedback and incidents.

[bookmark: prevention]4. Prevention
· Create an environment that reduces stigma, promotes positive mental health, and minimises risk factors.
· Integrate wellbeing into curriculum design and delivery, including safeguarding and resilience education.
· Provide regular communication and signposting to support services.
· Conduct staff wellbeing risk assessments in line with HSE guidance.

[bookmark: early-intervention]5. Early Intervention
· Clear reporting pathways for learners and staff to raise concerns.
· Early triage process to assess risk and escalate promptly.
· Regular staff training on recognising early signs of distress.
· Signposting to external support services including NHS 111, Samaritans, Mind, and local CAMHS.

[bookmark: support]6. Support
· Provide a range of support services tailored to diverse needs.
· Ensure support is inclusive, accessible, and responsive to feedback.
· Reasonable adjustments made for assessments, workload, or training schedules where required.
· Employers engaged to support apprentice wellbeing in the workplace.
· Clear risk management protocols including urgent support and escalation procedures.

[bookmark: transitions]7. Transitions
· Support learners and staff during key transition points (programme start, post-break return, exams, career progression).
· Provide induction and ongoing mentoring.
· Implement return-to-learning plans following absence due to mental health.

[bookmark: staff-wellbeing]
8. Staff Wellbeing
· Recognise and address staff mental health needs.
· Provide access to CPD, supervision, and external support where needed.
· Encourage peer support and open discussion of wellbeing concerns.

[bookmark: evaluation-continuous-improvement]9. Evaluation & Continuous Improvement
· Collect data from learner voice surveys, staff feedback, and wellbeing audits.
· Review incidents and support cases to identify trends and areas for improvement.
· Produce an annual wellbeing report for leadership review.
· Use findings to implement proactive interventions and measure impact.
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