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1. Purpose
This policy sets out FloorSkills’ approach to managing training and operations during periods of extreme weather. Learner, staff, and visitor safety is the highest priority, and decisions will always be made with welfare in mind.
2. Legal and Regulatory Framework
This policy operates in line with:
• Health & Safety at Work Act 1974
• DfE Apprenticeship Funding Rules 2025/26 (ensuring OTJT and attendance are accurately recorded)
• Business Continuity Management (BCM) Policy
3. Procedure for Tutors and Training Staff
• Tutors must contact the FloorSkills office if travel is unsafe or delays are expected.
• Training cancellations must be approved by management, logged in APTEM, and communicated to learners and employers promptly.
• Where possible, missed training is rebooked as soon as possible, and learners are offered alternative dates.
• Remote delivery (via Zoom or Teams) may be used where feasible to minimise disruption to learning.
4. Procedure for Office-Based Staff
• Office staff must ensure that communication with learners, employers, and tutors is clear and timely.
• Attendance registers and ILR data must be updated to reflect cancellations or rescheduling.
• Employers are kept informed of revised training dates.
5. Procedure for Learners
• Learners must contact FloorSkills if they are unable to travel safely.
• Any absences due to extreme weather are recorded as authorised, provided the learner has made contact.
6. Review and Integration
This policy is reviewed annually as part of the Business Continuity Management process to ensure it remains relevant and effective. Lessons learned from weather-related incidents are used to improve future response plans.
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