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1. Purpose
This policy ensures that all actual or perceived conflicts of interest are identified, declared, and managed appropriately. FloorSkills is committed to ensuring that assessment decisions, quality assurance processes, and business operations remain fair, transparent, and free from undue influence.
2. Legal and Regulatory Framework
This policy operates in compliance with:
• Ofqual General Conditions of Recognition (2025)
• DfE Apprenticeship Funding Rules 2025/26
• UK GDPR / Data Protection Act 2018
3. Definition of a Conflict of Interest
A conflict of interest occurs where an individual’s personal interests or loyalties could influence, or be seen to influence, their professional judgement or actions. Examples include:
• Assessing or quality assuring a family member
• Line management of a relative or partner
• Financial interest in decisions made by the organisation
4. Declaration Process
• All staff must complete an annual conflict of interest declaration.
• Staff must update their declaration immediately if circumstances change.
• Declarations are stored securely in compliance with UK GDPR.
5. Managing Conflicts
Where a conflict is identified, appropriate mitigations are applied, which may include:
• Reallocation of assessment or IQA duties
• Adjusting reporting lines or management responsibilities
• Escalating significant conflicts to senior management for resolution
6. Monitoring and Review
Conflicts of interest are reviewed annually as part of internal quality assurance and governance meetings. This ensures that any emerging risks are identified promptly and that mitigation measures remain effective.
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