
Floorskills Limited 
 

Safeguarding – Low Level Concerns Policy 

1. Introduction 

Floorskills Limited recognises its responsibility to safeguard the welfare of all children, young people 
and vulnerable groups by seeking to protect them, from all forms of neglect and abuse. 

 
Floorskills Limited recognises that a key aspect of safeguarding is to ensure that those who work 
with children/young people and/or vulnerable groups behave appropriately and that any concerns 
about an adult’s behaviour are identified early and managed promptly and appropriately. 

 
Where an individual’s behaviour falls below the standards expected of those working for/on behalf 
of Floorskills Limited, as detailed in our Codes of Conducts are shared accordingly with the General 
Manager enabling the concern to be dealt with promptly and appropriately. 

 
This policy seeks to provide staff with a safe platform to raise such ‘low-level’ concerns and provides 
an overview on the process to be followed. 

 

2. Purpose of Policy 

This policy focuses on low level concerns regarding adult’s behaviour towards children and/or 
vulnerable people. A definition of what a ‘low-level’ concern(s) is can be found at section 3 of this 
policy. 

 
The purpose of this policy is to: 

 
• Ensure staff are clear about what appropriate behaviour is, and are confident in 

distinguishing expected and appropriate behaviour from concerning, problematic or 
inappropriate behaviour, in themselves and others: 

 
• Empower staff to share any low-level safeguarding concerns with the designated 

safeguarding lead or deputy. 
 

• Address unprofessional behaviour and support the individual to correct it at an early stage. 
 

• Provide a responsive, sensitive and proportionate means of handling such concerns when 
they are raised. 



3. Definitions 

Floorskills Limited has an obligation to ensure that it has appropriate procedures/mechanisms in 
place for dealing with concerns and/or allegations made against those working in or on behalf of 
Floorskills Limited whether in a paid or unpaid capacity – this includes members of staff, external 
agency staff, contractors and visitors. 

 
There are two levels of allegation/concern as detailed in Keeping Children Safe in Education (latest 
version): 

 
1. Allegations that may meet the harms threshold; 

 
2. Allegation/concerns that do not meet the harms threshold – referred to as ‘low-level 

concerns’. 
 

Allegations that meet the harms threshold (and therefore potentially pose risk of harm to a child or 
vulnerable person), as per the definition detailed in Keeping Children Safe in Education, should be 
reported to Floorskills Limited’s Designated Safeguarding Lead (or deputies) in accordance with 
the policy for Safeguarding Young People and Adults at Risk as a matter of urgency. 

 
This policy seeks to provide a mechanism for dealing solely with ‘low-level’ concerns. 

 
A low-level concern is any concern about an adult’s behaviour towards a child or vulnerable 
person that does not meet the allegation threshold (as referred to above) or is not otherwise 
serious enough to consider a referral to the Local Authority Designated Officer (LADO). 

 
A low-level concern is any concern – no matter how small, and even if no more than a ‘nagging 
doubt’ – that an adult may have acted in a manner which is: 

 
• inconsistent with the terms detailed in the Staff Code of Conducts, including 

inappropriate conduct outside of work, and 
 

• does not meet the allegations threshold or is otherwise not considered serious enough to 
consider a referral to the Local Authority Designated Officer (LADO). 

 
Examples of such behaviour as cited in Keeping Children Safe in Education could include, but 
are not limited to: 

 
• being over friendly with learners; 
• having favourites; 
• taking photographs of students on their personal mobile phone; 
• using inappropriate sexualised, intimidating or offensive language. 



4. Relevant Policies and Guidance Documents 

This policy should be read alongside the Safeguarding Policy. 
 
 

5. Key Obligation 

Where an individual has ‘low-level’ concerns about a member of staff, external agency staff, 
contractor or visitor,  this should be reported to the Designated Safeguarding Lead (or deputies) 
at the earliest opportunity. Where such a concern relates to the Designated Safeguarding Lead, 
this should be shared with the Managing Director. 

 
It is equally important that an individual is able to share such information about themselves, where 
they feel a situation may be misinterpreted or might appear compromising to others and/or on 
reflection they believe they have behaved in such a way that they consider falls below the expected 
professional standards. 

 

6. Procedure for Managing a ‘low-level’ Concern 

6.1 Step 1 – Initial Concern Raised 
 

All low-level concerns should be recorded in writing, detailing: 
 

• the nature of the concern(s); 
• the nature of the concern(s) or the context in which the concern(s) arose and; 
• the action taken. 

 
The name of the individual that has shared the concern will also be recorded, however if 
the individual wishes to remain anonymous then that will be respected as far as reasonably 
possible. 



6.2 Step 2 – Response by Designated Safeguarding Lead (or deputy) 
 

The DSL (or deputy) having spoken to the person who has raised the concern(s) and taking 
their account, will review the information and decide whether the behaviour is: 

 
1. entirely consistent with Floorskills Limited’s Code of Conduct (including Staff and 

Visitors; 
2. constitutes a ‘low-level’ concern; 
3. serious enough to consider a referral to the Local Authority Designated Officer 

(LADO); 
4. when considered with any previous low-level concerns that may be held on file/record 

about this individual, that the concern should be re-classified as an allegation meeting 
the harm threshold and should therefore be referred to the relevant statutory agencies. 

 
Where the DSL (or deputy) is in any doubt at all, they will seek guidance from the LADO. 
The DSL (or deputy) will further speak to the adult with whom the concern is about. 

 
The DSL (or deputy) will ensure detailed written records are kept of: 

 
• all internal and external conversations; 
• their determination and rational for their decision, and; 
• any action taken. 

 
6.3 Next Steps and Potential Outcomes 

 
Where concerns are raised, potential outcomes could be: 

 
• Information shared is unfounded and behaviour is compliant with the Code of 

Conduct. 
• Information shared does not meet Floorskills Limited’s expectation and is in breach 

of the code of conduct – ‘low-level’ concern 
• Further evidence gained or previous low-level concerns documented on file, raises 

the level of concern. Where this is the case, this will be dealt with in accordance with 
Floorskills Limited’s Safeguarding Policy 

 
It may be sufficient to speak to the individual with whom the concerns have been raised and 
for them to reflect on their behaviour moving forward. Similarly, it may be that further 
training is required. In many cases a positive/supportive conversation with the individual will 
enable them to meet the expectations moving forward. 
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Such a conversation has to be clear: 
 

• Why the behaviour is concerning, problematic or inappropriate; 
• What change is required in their behaviour; 
• In enquiring about what support they might need in order to achieve 

and maintain the required behaviour; 
• About the consequences should they fail to reach the required 

standard, or if further concerns are raised and proven. 
 

Some low-level concerns may raise performance or conduct issues and 
will therefore  be referred to the Managing Director accordingly for further 
advice and guidance. 

 

7. Record Keeping 

All records relating to ‘low-level’ concerns will be held centrally by the Designated 
Safeguarding Lead and will only be accessible by the DSL and deputies 

 

8. Policy Review 

The effectiveness of this policy will be monitored annually and reviewed anually in 
light of experience and best practice. This mechanism recognises that changes to 
employment legislation may prompt a review of the policy before the next annual 
review. 
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